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     The Villages Community Development Districts 
Recreation Department was directed by the Village 
Center Community Development District Board on 
December 7th to establish and create a new division 
of lifestyle services that focuses on Community 
Education and Enrichment.   

Community Enrichment 
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     This new division will provide and operate fee 
based extra-curriculum courses, and offer a variety of 
courses that will enhance and expand learning 
opportunities for participants.  
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     It will complement the existing resident-led 
lifestyle volunteer & recreation services offered in the 
recreation centers, and provide residents even more 
choices to fulfill their passions for learning.   
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     The Recreation Department looks forward 
to growing educational and enrichment 
opportunities for our community, with diverse 
course offerings through The Enrichment 
Academy. 

 

     This new division will provide short and 
long term viable and sustainable courses by 
establishing a self-supporting division, with 
income supplied from course fees.   
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Learn & Grow 
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 Hire Enrichment Academy Manager- Completed 
 

 Complete Budget &  Curriculum Timeline-Completed 
 

 Research Facility Requirements-Completed 
 

 Complete Academy Job Descriptions- Completed 
 

 Adjust/Revise Rate Rules- Completed 

 

 Develop/Create Operational Plan- Completed 

 

 Plan for Admin. Support/Office Needs-In Progress (Summer 2017) 

 

 

 Implement Software/Technical Support- In Progress 
 

 Implement ADA Guidelines- In Progress 
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Summary of The Enrichment Academy Projected Budget 

      For the development of the initial Enrichment Academy budget, certain elements 
were considered when creating the projected budget that will help establish both short 
and long term objectives of building a sustainable program. 

      This new program will provide and operate fee based extra-curriculum courses, and 
offer a variety of courses that will enhance and expand learning opportunities for our 
students.  Instructors will be paid by contract and will be based on a 60%/40% split, with 
District receiving 60% of the registration fee (subject to change). It will complement the 
existing resident led lifestyle volunteer and recreation services offered in the recreation 
centers, and provide residents even more choices to fulfill their passions in learning.   

      Historical data was used, along with previous facility reservations for enrichment 
courses, to estimate revenue and expenses for this new program. Based on those 
historical numbers, an average was found and used for calculations. Data showed there 
were 196.83 weekly reserved hours at various recreation centers for enrichment courses. 
To generate an initial curriculum, it was decided The Enrichment Academy would use 
70% of that reserved time to offer courses, or approximately 137 weekly hours of core 
classes. This takes into consideration 17 recreation centers and 30 rooms for time 
utilization that will not exceed current rec hours previously used for community 
education. There will be no adverse impact on recreation center times.  

     Since an average course was found to last 1.5 hours, it was determined the Academy 
would offer approximately 83 courses the first year. This would ensure the Academy 
would have available hours for courses starting the second year. Phase One of The 
Enrichment Academy is scheduled for October 2017. 

      Information also showed an average course was offered six times per year, which 
calculates to be three sections (times) per semester. Revenue calculations were 
generated with the above information, along with the average student enrollment per 
section at 13.5 people, and an average course fee of $78. 

Formula= # of courses (83) x 6 sections (3 per semester) x 13.5 people x $78 

Based on that formula, course revenue was determined to be approximately $500,000.  

 As the program grows, we will review and consider additional programs and course 
offerings. 
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 Approve core courses 

 

 Implement Instructor Pay Rate 

 

 Accept Applications & Hire Instructors 

 

 Reserve Facilities for courses 

 

 Marketing/Catalog Creation 

 

 Prepare for Registration period fall 2017 

 

 Kick off Registrations with an August Expo 

 

 Open Enrollment for courses that will start Oct. 2017 

 
 



     A Core Course is identified as a course 
that contains, focuses and emphasizes 
course curriculum that is academically and 
culturally beneficial to the students.   
 

     These courses teach students the 
foundational knowledge and skills they will 
need for growth.  
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Examples of these courses include: 
 
 

    Writing            A Foreign Language   History      
 Art              Dance    Science  

               Technology 
 



     Instructors are a vital part of the 
curriculum process. They will help 
enhance the educational, social, 
recreational, emotional & physical lives of 
participants.  
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     The Academy welcomes those with 

a passion for teaching to complete and 
return an application for curriculum 
consideration. For Phase I, all 
instructors will need to meet the 
criteria of being a Villages resident. 

Applications will be accepted starting Spring 2017. 

 

     All instructors will be paid on a per 
person rate, based on a percentage of 
the course fee. 



     Previous class timeslots will 
be used for The Enrichment 
Academy courses at 
Recreation Centers throughout 
The Villages. 
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     To help communicate information in the future, a website 
is under development. 
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     Course offerings will be online and through a printed 
catalog, and will be available for registration Fall 2017. 
 

     Currently, Enrichment Academy information may be found 
on Districtgov.org under the Recreation Tab, and in the 
Recreation News. 
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     When registration opens this fall, there will 
be easy ways for participants to register: 

- Online 
- In Person at Regional Rec Centers 
- By Mail 

     Please visit Districtgov.org in the 

coming months for exciting Enrichment 
Academy information, which will include 
registration dates for Fall 2017. 

Residents will receive Priority  
Registration privileges. 
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Additional 
Questions 


