
Area 1 
14.5 +/- Acres 



Area 2 
27 +/- Acres 



Property Information 
Area 1: 14.5 +/- Acres 

• 120 parcels owned by The Villages- approximately 8.5 
acres. 

• Purchase price from The Villages- $103,700 

• 43 parcels owned by eleven property owners not 
associated with The Villages- 3 acres. (Quick Take) 

• Vacating existing roadways provide an additional 3 
acres. 

Area 2: 27 +/- Acres 

• 260 parcels owned by The Villages- approximately 
19.3 acres 

• Purchase price from The Villages- $236,070 

• 109 parcels owned by 27 property owners not 
associated with The Villages- 7.8 acres (Quick Take) 

Area 1 & 2: 41.5 +/- Acres 

• Total purchase price from The Villages- $339,770 

• Legal fees and additional value awarded by courts 
associated with the Quick Take process would 
increase the cost.  

 



Area 1 & 2 
41.5 +/- Acres 



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 9/7/2016

SUBJECT: Capital Projects Update

 

ISSUE:The Capital Projects Update will be provided to the Committee at the meeting.

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Sarah Koser, Interim Finance Director

DATE: 9/7/2016

SUBJECT: Financial Statements

 

ISSUE:

A.  VCCDD Budget to Actual Statements as of July 31, 2016

B.  Interest Allocation - Staff will provide via-email once information is available

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:

Description Type

VCCDD Financials 6-30-16 Cover Memo



















AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Barbara Kays, Budget Director

DATE: 9/7/2016

SUBJECT: RAD Fund: Capital Project Work Plan

 

ISSUE:
Fiscal Year 2015-16 RAD Fund: Capital Project Work Plan - September

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:

Description Type

RAD Capital Project Plan Presentation

Settlement RAD Capital Project Plan Presentation



ID Facility - Project Budget FY
2015-16

Budget
Entry

Status Duration Start Finish

1 SAVANNAH - Roof Replacement $150,000.00 OB 110 days Mon 8/1/16 Fri 11/18/16

2 Scheduled Project Timeline $0.00 110 days Mon 8/1/16 Fri 11/18/16

3 Construction Phase                   $0.00 31 days Wed 10/19/16 Fri 11/18/16

4 LONE OAK LAKE - Bulk Head & Picnic Area Upgrade $20,950.00 OB 24 days Mon 8/29/16 Wed 9/21/16

5 Construction Phase                    Facility Impact: Partial Closure $0.00 24 days Mon 8/29/16 Wed 9/21/16

6 GOLF - EL SANTIAGO - Structure for Sand/Dumpster Storage $42,500.00 OB 54 days Thu 9/8/16 Mon 10/31/16

7 Construction Phase                      Facility Impact:  Partial Closure $0.00 54 days Thu 9/8/16 Mon 10/31/16

8

9 SADDLEBROOK - Vak Pak Pool Filter System $31,900.00 OB FY 16-17 18 days Sun 1/15/17 Wed 2/1/17

11

12 PARADISE - Maxicom Irrigation Installation $58,723.00 OB Canceled 0 days Thu 10/1/15 Thu 10/1/15

13

14 PARADISE - Resurface Tennis Courts & Install New Fence $47,200.00 OB Complete 154 days Fri 4/1/16 Thu 9/1/16

17 GOLF - EL SANTIAGO - Refurbish Greens and Tees $319,500.00 OB Complete 122 days Sun 5/1/16 Tue 8/30/16

19 MORSE CIRCLE - Pavers, Concrete, Asphalt and Curbing $67,748.00 OB Complete 23 days Mon 8/8/16 Tue 8/30/16

21 SPRINGDALE - Replace Shade Structure $49,400.00 OB Complete 198 days Thu 2/4/16 Fri 8/19/16

24 SOUTHSIDE - Shade Structure Renovation $17,357.00 OB Complete 17 days Mon 7/18/16 Wed 8/3/16

26 DPM Storage Yard Pole Barn $36,000.00 CF Complete 246 days Mon 10/26/15 Mon 6/27/16

29 PARADISE  - Storage Building Modification $19,800.00 OB Complete 19 days Mon 5/16/16 Fri 6/3/16

31 GOLF - EL DIABLO - Irrigation Motor Refurbish $16,000.00 OB Complete 5 days Mon 4/11/16 Fri 4/15/16

33 MULBERRY GROVE - Dimmer System & LED Lighting $135,000.00 CF Complete 203 days Tue 7/7/15 Mon 1/25/16

34 LA HACIENDA - Replace Sound System $13,690.00 OB Complete 5 days Mon 1/18/16 Fri 1/22/16

36 GOLF - HAWKES BAY -Pump House Pump Replacement $15,000.00 OB Complete 9 days Tue 12/1/15 Wed 12/9/15

37 CHULA VISTA - Replace Roof AC Units #1 & #3 $24,900.00 OB Complete 5 days Thu 12/3/15 Mon 12/7/15

38 KNUDSON/PARADISE FIELD - Field Reconstruction/Replace Fence $66,999.00 OB Complete 115 days Wed 7/15/15 Fri 11/6/15

October November December January February March April May June July August September

OB - Original Budget
CF - Carryforward

RAD FUND CAPITAL PROJECT WORK PLAN - FY 2015-16

Presented to AAC September, 2016 Regular League Play       Fall - Oct 5-Nov 21     Winter - Jan 25-Mar 20
Softball League Play      Fall - Sept 9-Dec 12    Winter - Jan 4-Apr 16     Summer - May 9 - Aug 13



ID Facility - Project Estimated
Project Costs

Status Duration Start Finish

1 SADDLEBROOK - Renovation $1,600,000.00 FY 16-17 151 days Sun 1/15/17 Wed 6/14/17

3

4 GOLFVIEW LAKE - New Dock/Pavilion & Trail Repairs $217,420.00 Complete 256 days Tue 12/22/15 Fri 9/2/16

7 BOONE & DEL MAR GATE - Restrooms $136,985.00 Complete 60 days Tue 7/5/16 Fri 9/2/16

9 SCHWARTZ PARK - Erosion Control and Pavilion Construction $225,000.00 Complete 215 days Mon 9/28/15 Fri 4/29/16

12 MULBERRY - Pickleball Courts $14,959.00 Complete 33 days Mon 2/29/16 Fri 4/1/16

14 EL SANTIAGO - Reconstruction $2,262,381.00 Complete 442 days Wed 10/1/14 Wed 12/16/15

October November December January February March April May June July August September

SETTLEMENT - CAPITAL PROJECT WORK PLAN - FY 2015-16

Presented to AAC - September, 2016



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: Janet Y. Tutt, District Manager

DATE: 9/7/2016

SUBJECT: Wireless Access Points at La Hacienda

 

ISSUE:Installation of AC standard wireless access points at La Hacienda Regional Recreation Center. 

 

ANALYSIS/INFORMATION:
During the July 8, 2016 meeting, the Amenity Authority Committee (AAC) directed staff to install two AC

standard wireless access points at the La Hacienda Regional Recreation Center.  Additionally, a request was

made to receive monthly usage reports for wireless internet at the facilities under the purview of the AAC. 

The installation of the access points was completed during the month of August.  Staff will begin providing

monthly wireless usage reports for the recreation facilities beginning with the October 12, 2016 AAC

meeting.

STAFF RECOMMENDATION:Information only, no action required.

MOTION:



AGENDA REQUEST

TO: Amenity Authority Committee

FROM: District Staff

DATE: 9/9/2016

SUBJECT: District 2 Board Superviosr inquiry re: Automatic Doors

 

ISSUE:This inquiry was included at the request of Supervisor Zoellner, VCDD No. 2 Board

ANALYSIS/INFORMATION:

STAFF RECOMMENDATION:

MOTION:

ATTACHMENTS:

Description Type

B. Zoellner's written request Cover Memo
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